FY25 Pavement

Management Program
(PMP)

Approve proposed FY25 PMP

Travis Small, Engineering Manager
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Presenter Notes
Presentation Notes
Good evening Mayor, Vice-Mayor, Councilors, City Manager, my name is Travis Small and I am with the Engineering Department.
Staff is very excited to bring this FY25 PMP to the governing body for approval.




Pavement Management Program (PMP)

* Transportation Sales Tax (one penny) funds the
program.

o Staff will identify projects and bring to Council for
approval.


Presenter Notes
Presentation Notes
Transportation Sales Tax funds the entire Pavement Management Program (PMP) and is projected to accumulate $10M by the end of FY24.

Staff has systematically inspected and evaluated various perspective projects to compile the program presented tonight for approval.  The list includes a combination of maintenance, rehabilitation, and reconstruction of existing infrastructure.




PLAN FOR TRANSPORTATION SALES
TAX FUNDS THROUGH END OF FY24

* Monticello Improvements - S2M
* Diamond Grinding/Patching - S1M
*Crack Sealing (various locations)- S300K

* Deferred Maintenance/Sidewalks - S1.4M
*6th Ave. R.O.W./Utility Relocations * - $3.5M
* Knoblock/4t™/Lincoln Projects * - S2M


Presenter Notes
Presentation Notes
Before we discuss the FY25 PMP staff would like to first discuss the plan moving forward to through the end of FY24.
The projects listed (approximately $10.2M) are intended to demonstrate the majority of the current available Transportation Sales Tax funds (unencumbered balance of approximately $11.5M) will be utilized.
This FY24 plan has been presented to and approved by TPAC.
* NOTE - THE LAST TWO BULLET ITEMS WILL BE READY FOR CONSTRUCTION IN FY24 BUT THE INTENT IS TO IDENTIFY THE NEED FOR FUNDING FOR THOSE TWO PROJECTS. 
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Planned FY24 - Monticello Improvements
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Presenter Notes
Presentation Notes
Monticello Improvements (full roadway reconstruction with some water and sewer improvements) estimated at $2M for roadway construction.



Planned FY24 — Diamond Grinding/Patching
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Presenter Notes
Presentation Notes
HOF/McElroy/Manning - includes diamond grinding, patching and joint sealing. Estimated additional Transportation Sales Tax funding needed is approximately $1M. 
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Presenter Notes
Presentation Notes
Includes:
Knoblock from 4th to University (FULL RECONSTRUCTION)
4th from Hester to Duck (MAJORITY FULL RECONSTRUCTION)
4th from Orchard to Walnut (FULL RECONSTRUCTION)
4th from Garfield to Lincoln (FULL RECONSTRUCTION OF PARTIAL STREET)
Lincoln from 6th to 4th (FULL RECONSTRUCTION)
Other Improvements include: street scaping, water, sewer, sidewalks, etc…
Very preliminary estimated cost is approximately $6.5M!
Currently negotiating design contract which will be brought to Council for approval in the near future.




FY25 Pavement Management Plan (PMP)

* Sidewalks (various locations TBD) - S200K
* Mill & Overlay - S1.4M
* Patching (various locations TBD) - S400K
* VVarious Surface Treatments - S1.3M
* Full Reconstruction - S3.3M
* Engineering/Testing/Utility Relocations - S1.6M
* Contingency - 51.8M

e Total = S10M


Presenter Notes
Presentation Notes
Staff has assembled a list of projects (see attachments, map and list, provided in your packet) and developed estimated costs for each of those projects.  The list breaks down roughly by the proposed strategies and estimated amounts shown here.

Staff has presented this proposed FY25 PMP to TPAC and the committee approved recommendation of the plan to the governing body for approval. 
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Presenter Notes
Presentation Notes
The locations shown are numbered only for ease of reference alone and not by any priority.  Please refer to the table included in the map which has been provided in your packet.  Anyone watching this meeting who wishes to view this table and map, may find it linked on our website.

… for this FY25 PMP, staff will be utilizing engineering firm(s) to assist in coordinating: design, bidding, and construction in order to expedite these projects for our community.

The pavement rehabilitation strategies identified on the previous slide are used throughout the locations shown…   


CITY LIMITS

FY25 PMP (north/central)
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FY25 PMP (north)
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Questions?

S’f//Wdf?f‘ OKLAHOMA
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Recommended Action/Motion

Staff Recommends a motion to:
* Approve the FY25 PMP as detailed above and attached.
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